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External supplies quality policy

Hydronit S.r.l. confirms its strategic commitment to ensuring maximum product
quality and fully meeting both the implicit and explicit needs of the Customer. This
objective is pursued through the continuous improvement of all business processes,
with particular attention to external supplies, an essential element for ensuring high
and consistent performance.

The Quality Management System, compliant with UNI EN ISO 9001:2015,
represents a fundamental tool for Hydronit in controlling and optimizing activities
that influence both internal and external processes.

At the same time, the adoption by suppliers of an Environmental Management
System compliant with UNI EN ISO 14001:2015 is considered preferable and a
sign of responsibility toward the environment, the community, and the quality of the
product/service placed on the market.

Principles
In pursuing quality as a lever for customer loyalty and as a value shared with all
stakeholders, Hydronit confirms the following principles:

Research and Selection of Top-Quality Suppliers

Hydronit directs its procurement policy toward building solid and long-lasting
relationships with highly qualified suppliers capable of ensuring excellent and
consistent performance over time.

Suppliers are not merely providers of goods or services, but strategic partners with
whom to collaborate in order to achieve common goals, create added value, and
support mutual growth. Management recognizes the interdependence with its supply
chain and considers it essential to establish relationships based on trust,
transparency, and mutual benefit.

For this reason, Hydronit selects and evaluates its suppliers based on their ability to
guarantee high quality standards, reliability, and a continuous improvement
mindset.

Supplier Objectives

e High and consistent product quality standards

e Complete and timely responses, including effective complaint management

e C(lear, fast, and efficient communication tools

e Qualified technical support for the development of new products and solutions
e Compliance with applicable environmental regulations

e High control standards for proper free-pass management

e Production and logistical flexibility, with punctual deliveries

e Adequate protection of materials during handling and transport

e Full compliance with contractual constraints and agreements

e Complete supply chain traceability, ensuring safety and transparency
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