ZAydronit

Quality policy 2025-2026

~ Level of reliability of the power packs aligned with customer
expectations

~ Periodic re-evaluation of risks and prevention actions

» Innovation quality management system with business processes
~ Business KPIs updated in real time for continuous improvement
~ Achieve defined and approved quality objectives

+ Extend quality objectives to strategic external suppliers

~ Technical training and awareness of people at all levels of the
organization

~ Collection and analysis of customer feedback to identify
opportunities for product and service improvement

+ Continuous improvement based on targeted data collection and
analysis

~ Protecting people’s health
~ Timely reporting of NOT QUALITY costs

P KE ol ima @ AFR

OBJECTIVE MEASUREMENT  OPTIMIZATION STRATEGY PERFORMANCE EVALUATION

The management renews its commitment to make available the resources necessary
to achieve the quality objectives and support any initiative useful for improving the
quality management system.

Training Definition of objectives Measurement Action Rating
Where do we want to get there? Where we are? What do we do? Where we arrived?

Have we reached our objectives?
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