
 

 
 

 

  

Quality policy 2021-2022
 

✓ Preventive risk assessment and measurement

✓ Use of constantly updated quality indicators

✓ Plan the activities of each process, PDCA logic

✓ Monitor the progress of the Quality objectives

✓ Internal Quality audits and actions to improve processes

✓ The objectives are extended to strategic external suppliers

✓  Training courses in each department

✓ Motivated and responsible staff 

✓ Industry 4.0 applied

✓ Anticipate customer expectations

✓ Data collection and analysis

✓ Protect people's health

        
 
 

The management renews its commitment to make available the resources 
necessary to achieve the quality objectives and support any initiative useful for
improving the quality management system.
 

 
                                   
                      Varedo (MB)                                           Chief Executive
                        

                 08/01/2021                                        Andrea Gambusera 

Risk measurement
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